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Teat cleanliness is a vital area of milk 
quality control. Contamination of 
teats and udders can significantly   
influence intramammary infection 
and waste parlour time.  
! ǘŜŀǘ ǎƘƻǿƛƴƎ ŀ Ǉƻǎǘ άƳƛƭƪƛƴƎ ǘƛŘŜ 
ƳŀǊƪέ ƛƴŘƛŎŀǘŜǎ ǘƘŜ ǎŜǇŀǊŀǘƛƻƴ ƻŦ ǘƘŜ 
ŎƭŜŀƴ άƳƛƭƪ ǿŀǎƘŜŘέ ŦǊƻƳ ǘƘŜ ŘƛǊǘȅ 
teats above is a familiar sight for all 
those of us who have spent time in 
the pit during milking.  This is a sign of 
potential mastitis risk. 

Focus on Teat Hygiene 

Both of these pictures were taken  
in housed cows, during the winter.   
Which one is your herd? 

Not only does this dirt affect the quality of the produced milk, it only takes a small liner slip to send  
particles shooting up through the teat orifice, and potentially causing a costly case of mastitis. Thorough 
teat preparation is an important control point in mastitis prevention, and time spent doing this correctly 
will be repaid in improved milk letdown (often one litre or more daily) and hence improved yields. 

 

Cleanliness scoring 

 

 

Teat Scoring ς overall cleanliness of the teat on entering the 
parlour. Look at contamination of teat ς barrel and teat end 
before pre-milking regime and assessing overall potential risk 
for environmental mastitis. 
 

0 = clean barrel and test end (no visible dirt) 
1 = almost clean (<10% of area dirty) 
2 = slightly dirty (10-20% of area dirty) 
3 = dirty (20-50% of area dirty) 

Improve milking technique  Pre-milking teat-end cleaning Control environmental mastitis 

Teat end cleanliness τ to check teat ends post wiping and 
pre- milking for contamination: 
1 = clean 
2 = visible dip or stain 
3 = small amount dirt or dip 
4 = large amount dirt or dip  

Teat end scoring τ Review teat end cleaning when milking and tube Insertion to reduce milking infection 

1 2 3 4 
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Mastering Mastitis 
 

Udder health is an easy parameter to  
measure on farm. Milk quality has a  
huge impact on farm profitability as this  
is the only product dairy farmers sell on a  
regular basis. We are now working with a 
number of our farms to stay one step ahead 
of clinical mastitis,  but the real profit  comes 
from the increased yields, and better  
milk quality, to be gained from controlling  
sub-clinical mastitis. 
 

²ŜǎǘǇƻƛƴǘΩǎ άaŀǎǘŜǊƛƴƎ aŀǎǘƛǘƛǎέ ǎŎƘŜƳŜ 
offers cost-effective insight into how your 
herd is performing and where things could 
be improved. Boehringer Ingelheim is provid-
ing a considerable subsidy to the service:  
all we ask you to pay is the cost of the bulk  
sample and the first hour of our time and 
then the same for a follow-up visit to assess 
progress later on. Boehringer will cover the 
rest within their sponsorship. 

For more information please contact your 
local Westpoint vet practice to see if you 
qualify for the scheme. 

Being part of this scheme you receive: 
 

A full bulk tank bacteriology  
 analysis 

10 individual mastitis milk samples 
taken for bacteriology 
10 individual high cell count milk 
samples taken for bacteriology 
A farm visit to examine the full milk-
ing environment 
Access to education, benchmarking 
and monitoring against the other 
farms in the scheme 
A report encompassing all of the 
above aspects of the investigations 
and making recommendations for 
you to take forwards 

The DairyCo. Mastitis Control Plan  
The plan was launched spring 2009 to improve  
mastitis control through direct planning and  
teamwork on UK dairy units. 
 

Westpoint now has two vets, Phil  
Elkins and Philip McIntosh, who have  
completed the training and are  
implementing the plan on a number 
of our farms in the South East and 
South West. A third vet, Stuart  
Patterson will complete his training 
this autumn. 
 

From October we will be rolling out 
this service across all of our branches. 
This project is subsidised by DairyCo. 
and, over time, will provide us with 
much more information on the true 
picture of mastitis levels in the UK. 
 

If you want more information contact 
the practice. 

Bulk Milk Tank Testing 
Nicola Snowdon joined the practice in 2008, as our 
Laboratory Manager on the back of several years of  
experience in bacteriology and diagnostics.  
Following the completion of our new dedicated 
practice laboratory at Midhurst, Sussex, Nicola has 
worked to develop a method for processing bulk 
milk tank samples for bacteriology.  

 

¢ŜǎǘƛƴƎ ƛǎ ƴƻǿ ƻŦŦŜǊŜŘ ŀǎ άƛƴ ƘƻǳǎŜέ ŀƭƻƴƎǎƛŘŜ ƻǳǊ 
existing individual cow sampling service. The new 
service reduces the time taken for clients to receive 
reports and will help reduced costs.  
 

Bacteriology is performed on a sample of milk from 
the tank, that must be transported to the lab under 
controlled conditions. Testing measures the levels of 
different bacteria in the milk, that we can then use 
to assess the: 

Adequacy of plant cleaning 
Hygiene of teats at milking 
Evidence of external water contamination 
Levels of contagious and environmental mastitis 
bacteria. 

This can highlight areas of concern for investigation, 
allow for monitoring progress in control of problems 
and as a management through routine sampling 
even if the farm does not have a clinical mastitis or 
cell count problem. 

Phil Elkins          

Philip McIntosh               

Stuart Patterson  


