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Foot rot remains a big issue in many Westpoint flocks. 
The highest risk is to open flocks even if you are    
bringing in only rams or some store lambs, but even 
closed flocks can have foot rot problems.    

My first few questions would be... is it foot rot? Have 
you asked your vet? How many lame sheep do you 
treat?...How many sheep do you cull due to lameness? 

Foot rot is a bacterial infection easily carried by sheep 
without symptoms.  The impact of lameness may not 
be as obvious as you think.... 
 

The cost of antibiotics/anti-inflammatory drugs  
(do you review your vet bill?) 

Cost of culling ewes/ rams due to lameness         
(do you know your culling rate?) 

The cost of lost production                                     
(250 g/day less in store lambs!) 

Lameness can affect fertility in rams and ewes  
(less lambs available to sell!) 

Your time to catch, tip and treat your lame sheep 
(how much do you value your time?) 

Your flock target for lameness should be less than 
5% but ideally less than 2%   

 
 

So, what is your lameness 
rate? When is your highest   
incidence of lameness?  It may 
be that you get a huge          
increase in lameness as you 
house ewes at lambing? You 
may be taking foot rot into 
your lambing shed...  

Sadly, there is no silver bullet 
for foot rot but instigating 
some key management        
approaches can impact        
significantly. 

1. Consider where you source your replacements   
and are they foot rot free? 

2. Foot bathing at strategic times (with a product 
which your vet has advised) and during high         
risk periods  

3. Corrective trimming when required 

4. Consider vaccination with Footvax? 

In most flocks where foot rot is a problem, it may be 
that you need to consider all of the above but one 
Westpoint client in West Sussex found the benefit of 
vacc ina t ion  w i th       
Footvax has been       
colossal. Three years 
a f t e r  s t a r t i n g              
vaccinating their 1000 
ewe flock with Footvax, 
Paul and Tony Starley 
now claim to have only 
άм-н ƭŀƳŜ ǎƘŜŜǇ ŀ ȅŜŀǊέΦ ¢ƘǊŜŜ ȅŜŀǊǎ ŀƎƻ ǘƘŜǎŜ      
farmers spent a significant amount of time treating 
lame sheep and had a number of culls due to end-stage 
Ŧƻƻǘ ǊƻǘΦ ά±ŀŎŎƛƴŀǘƛƴƎ Ƙŀǎ ōŜŜƴ ŦŀƴǘŀǎǘƛŎέ ŎƭŀƛƳǎ aǊ 
Starley and annual vaccination is now very much part 
of the flock calendar. The cost of the vaccine is little 

over 50p/sheep and with the cost of 
culls, time spent tipping and      
trimming, and the hidden cost of 
lost production, this is thought to 
be an excellent   investment for the 
Starley family.  

In some flocks simply vaccinating 
purchased stock may be a good   
addition to your current biosecurity 
protocols. However, it is important 
to remember that foot rot may   
already be eating into your flock 
profits and vaccination each year 
prior to your risk period, may be the 
most economic solution. 

  

 



Financial losses from Orf  

Financial losses from Orf can quickly escalate.  If your 
flock has a history of sporadic Orf problems vaccinating 
ƴŜǿōƻǊƴ ƭŀƳōǎ ŜǾŜƴ ƛŦ ǘƘŜ ŘƛǎŜŀǎŜ ƘŀǎƴΩǘ ōŜŜƴ ǎŜŜƴ 
for a while has been proved to improve returns. 

The Orf virus can affect all sheep at any 
time of year. It causes scabby sores on the 
non-woolly areas of the skin and can even 
occasionally cause lesions inside the 
mouth and throat and can also spread to      
humans.  

In some cases, Orf can be introduced by 
carrier animals with virtually no signs of 
the virus whilst, in other cases, 100% of a 
flock can be affected with related death 
rates sometimes exceeding 5%. Orf has 
also been known to strike out of the blue 
in closed flocks with no history of a     
problem.  

Very often the disease starts with two or 
three cases in growing lambs one season, 
only to be followed in the subsequent year 
by an explosive outbreak.  The bulk of the financial 
losses come as a result of reduced growth rates in    
infected growing lambs.  Affected lambs are less keen 
to feed and slow to put on condition. This increases the 
length of time lambs are on farm putting pressure on 
the whole system. 

However, Orf in young lambs can also spread to ewes. 
As the disease usually affects the mouth and nose,      
infected lambs can quickly transfer the virus to the 
ŜǿŜΩǎ ǘŜŀǘǎΣ ŎŀǳǎƛƴƎ ŀ ǎƻǊŜ ǳŘŘŜǊ ŀƴŘ ƳŀǎǘƛǘƛǎΦ !ǎ ǘƘŜ 
ewe then stops suckling the lamb the lamb moves to     
another ewe to suckle, spreading the  infection.   

Remember, orf is a virus so treatment regimes         
generally deliver poor results. Antibiotics are only    

effective at treating secondary bacterial infections   
developing in the site of ulcers.  

Scabivax Forte is a live vaccine for use on farms where 
Orf has been diagnosed. Young lambs can be              

 

vaccinated at any time from birth using a scratch      
applicator between the top of the foreleg and the 
chest wall. After vaccination, lambs will show scabbing 
at the scratch site 7-10 days later.  

If you have never experienced Orf you should maintain 
your disease-free status: replacements from known  
disease-free premises.  

Westpoint has an information pack available            
containing practical advice on how to control Orf in 
your flock, with a DVD profiling vet and farmer disease 
experiences and a best practice vaccination protocol. If 
you think you have an Orf problem in your flock or 
would like an information pack please call your local 
Westpoint practice. 

 

 
FlockCheck...    The SUBSIDISED Abortion Blood Testing Scheme Returns ! 
 

Intervet Schering-tƭƻǳƎƘ Ƙŀǎ ōǊƻǳƎƘǘ ōŀŎƪ ǘƘŜƛǊ ΨCƭƻŎƪ/ƘŜŎƪΩ ǎŎƘŜƳŜ ǳǎŜŘ ǘƻ ŘŜǘŜŎǘ ŜȄǇƻǎǳǊŜ ǘƻ ōƻǘƘ ¢ƻȄƻǇƭŀǎƳƻǎƛǎ ŀƴŘ 
Enzootic Abortion (EAE). 
 

National data shows that Toxoplasmosis and EAE are the most commonly diagnosed causes              
of ewe abortion ς ŀ ƳŀƧƻǊ ǇǊƻōƭŜƳΣ ŜǊƻŘƛƴƎ ŀǿŀȅ ŀǘ ǘƘŜ ƴŀǘƛƻƴŀƭ ŦƭƻŎƪΩǎ ǇǊƻŦƛǘŀōƛƭƛǘȅΗ 
Lǘ ƛǎ ǎǳƎƎŜǎǘŜŘ Ѻ ƻŦ ŦƭƻŎƪǎ ƘŀǊōƻǳǊ ōƻǘƘ ŘƛǎŜŀǎŜǎ ŀƴŘ ǘƘŀǘ ҄ ŦƭƻŎƪǎ ǘŜǎǘŜŘ ŘŜƳƻƴǎǘǊŀǘŜ                    
infection  with Toxoplasma gondii. 

 

The laboratory testing is FREE on samples collected from 6-8 aborted ewes, in flocks with more than     
100 breeding ewes. Blood sample collection can be achieved through Westpoint Veterinary Group. 
 

 
 

    Put your mind at rest ς contact the practice today! 

 



Time for a Teaser !  
! άǘŜŀǎŜǊέΣ ƻǊ ǿƘŀǘ ǿŜ Ŏŀƭƭ ŀ ǾŀǎŜŎǘƻƳƛǎŜŘ ǊŀƳ ŎƻǳƭŘ ƻŦŦŜǊ ȅƻǳ ŀƴ ƛƳǇǊƻǾŜƳŜƴǘ ƛƴ ȅƻǳǊ ƭŀƳōƛƴƎ ǎǇǊŜŀŘΦ ¢ƘŜ        
introduction of a vasectomised ram prior to your fertile rams will result in ewe synchronisation. The teaser ram will 
have one of two effects on the ewe: 
 

 
 
 
 
 

Timing here is important. The teaser is removed after two weeks and the rams go in 2 days after to catch the first 
ewes in heat. The rams will catch the remainder of the ewes which come into heat later that week. The benefits of 
a teaser are significant: 
 

 
 
 
 
 
 
 
 

Vasectomising a ram is a relatively simple procedure. The ram in question is 
lightly sedated and sat up so that we can access the skin just above the     
scrotum.  Here we make two small incisions and remove a section of the       
vas deferens. The vas deferens carries sperm from the testicles to the penis         
removing this section therefore prevents fertile sperm from being ejaculated. 
These sections are then kept in formalin so that we can have them checked 
under microscopy if we are in any doubt! 
 

When choosing your teaser you should consider a few points: 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The operation is relatively inexpensive and can have real practical advantages to your flock!  Teasers should really 
be health checked and annually ejaculated to ensure there is no semen present since it has been known, rarely, for 
the vas referens to re-grow.  Also, be very careful of purchased teasers as you have no idea whether they have been 
ƻǇŜǊŀǘŜŘ ƻƴ ŎƻǊǊŜŎǘƭȅ ƻǊ ƴƻǘΤ ǘƘŜǊŜ Ƴŀȅ ōŜ ǎŎŀǊǎ ǇǊŜǎŜƴǘ ōǳǘ ŘƻƴΩǘ ŀǎǎǳƳŜ ǘƘŀǘ ƘŜ ƛǎ ǎǘŜǊƛƭŜΗ 
 

Speak to your Westpoint vet today and discuss how a teaser could benefit your flock (large or small!). 
 

1. They have a silent heat straight away and will come into heat 17 days later 

2. They will have a short cycle, a silent heat and then come into heat about  
22-25 days after teaser introduction 

More than 95% of your ewes will be served in the first week of the    
breeding period, ensuring that the majority of your ewes lamb early  

Labour can be targeted  

Significantly less ewes lambing later 

Relatively cheap way of achieving synchronisation 

You can use a teaser ram for a number years 

 

 

He should have two testicles (you would be amazed what you get    
presented with!) 

IŜ ǎƘƻǳƭŘ ōŜ ǎǘǊƻƴƎ ŀƴŘ ǿŜƭƭ ŦƭŜǎƘŜŘ όǊŜƳŜƳōŜǊ ƘŜ ǎǘƛƭƭ ǘƘƛƴƪǎ ƘŜΩǎ ŀ 
love machine!) as he will have to work hard! 

You will need one per 100 ewes 

From the operation, he may still be fertile for up to 6 
weeks so plan ahead! 

Ram lambs can be used 

Mature working rams can also be used 

No previous health conditions such as lameness or strike 

You may need a little more ram power                         
(1:30 ewes is recommended) 

Alex Walters Westpoint Ashford 



 

It hardly seems two and half years ago 
that we started seeing cases of Blue 
tongue (BTV8) in the UK.  First seen in 
our Northpoint practice, Essex, in   
September 2007 BTV8 then moved 
into our Kent and West Sussex practice 
areas. 
 

As a farming community, we cannot 
afford to ignore the threat that this 
disease still poses clear and present  
danger to livestock.  Vaccination of all 
susceptible animals is recommended 
now as strongly as it was when vaccine 
was first available in May 2008. 
 

Recently, work from the Institute for 
Animal Health, Pirbright, was           
published that will provide some     
welcome news for flock keepers across 
the UK. Their research shows vaccination against BTV8 prior 
to lambing provides a long acting immunity for their lambs via 
maternal colostrum antibodies. 
 

The tests show ewes that received at least 2 annual BTV8   
vaccinations in consecutive years (i.e. vaccinated in 2008 and 
2009)  provide lambs with an adequate level of antibodies 
against the virus to last through to  14 weeks of age.  For 
many lowland flocks this is enough to protect lambs from 
birth to slaughter weight. 
 

It is worth noting two important points on this research:  
 

ǘƘŀǘ ǘƘŜ ƭŜƴƎǘƘ ƻŦ ǘƘŜ ƭŀƳōΩǎ ƛƳƳǳƴƛǘȅ ǘƻ .ƭǳŜǘƻƴƎǳŜ 
was significantly less in animals born to ewes which   
had only been vaccinated once against the disease.  

 

that the ewes need to receive their Bluetongue   
booster  before lambing in order to maximise the     
level of antibodies in their colostrum. 

 

For everyone who managed to vaccinate their ewes before   
ƭŀƳōƛƴƎΣ ǘƘƛǎ ȅŜŀǊΩǎ ƭŀƳōǎ ǎƘƻǳƭŘ ōŜ ŀŘŜǉǳŀǘŜƭȅ  ǇǊƻǘŜŎǘŜŘ ǘƘǊƻǳƎƘ ǘƘŜ Ǌƛǎƪ ǇŜǊƛƻŘΦ .ǳǘ ŦƻǊ ǘƘƻǎŜ ǘƘŀǘ ƘŀǾŜ ƭŜŦǘ 
the vaccination until after lambing, the booster will come too late and we will need to vaccinate lambs as well. 
So, in order to avoid any confusion, please contact your vet to discuss your vaccine programme, as you may well 
need to buy less vaccine than you thought! 
 

Whilst the hard work of the French, Dutch and Germans over the last 18 months has reduced the threat to   
English livestock from Bluetongue Disease, however we cannot afford to get complacent. Past experience has 
shown that all it takes is one reversed weather system and we could be back to square one! 

Blue Tongue Update                                 Jules Dare Northpoint 

WESTPOINT VETERINARY GROUP Ltd. 
Dawes Farm, Bognor Road, Warnham, West Sussex, RH12 3SH 

Telephone: 01306 628086 Fax: 01306 628080 

www.westpointfarmvets.co.uk 

 

 


